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Circular — 100
Sub: MI1S-Breakages-F2 Replacement-Reg.

The attention of the DMs is invited to subJect cited above. It is observed that
the F2 Breakage replacement procedure is not belng followed stnngently by all the
depots. The DMs are requested to instruct the concerned to individually scan the
HEAL of both the broken bottle as well’ the bottle issued towards replacement In
case any replacement is made by scanning the Brand Bar Code msl:ead of HEAL, the
DM should record the reasons there of with suppliers details for each of such
replacement and send a weekly report to the Corporate Oche falllng which the DM
will be held responsible. The HEALs of F1 Breakages also should be scanned. In

case the Brand Code is scanned instead of HEAL, the reasons there of also should
be recorded,

The Managlng Director TSBCL desires to review the Breakages exclusively
and exhaustlvely It is proposed to revise the Breakage analyS|s size wise to pin
point the Brand and sizé with heavy Breakages '
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Yours Truly

General Manager(F&A)



