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Sub : TSBCL — Implementation of HPFS software - Stacking of Goods in Godown - Reg,

The General Manager(FIN and MIS) during the visit 1o Depots observed that the
Brands being supplicd from multiple distillcries are being stacked in single lot which Is
causing operational issues while scanning at the time of dalivery to the Retallers, This is

leading to eenfusion while cross checking the stocks before delivery to the Retailers,

The Chief Managers / Managers are requested to maintain stacking of stocks
supplier wise, brand wise. Under no dreumstances, the depats should allow stacking of

stocks to ke unloaded, in already existing bot of different supplier,

These instructions shall be followed scrupuleusly by the depots to aveid certain operational

preblems at the depot,
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Capy to the Chief Managers /Managers of IMFL depots,




